Site Evaluation Tool (S.E.T.) (revised)
	Name of Website:


	German Steps

	Name of Designer:
	BBC, Andrea Hoffmann



	Location (URL if applicable):
	http://www.bbc.co.uk/languages/german/index.shtml



	Topic(s):
	German language & culture



	Website date:
	2010



	Website access:
	22 February 2010



	

	Evaluation:
	1 Poor
	2 
Below Average
	3 Average
	4 

Good
	5 

Excellent
	n/a 

not applicable

	
	I. General –site includes


	
	
	
	
	
	

	1.
	A home/index page with designer/teacher info
	1
	2
	3
	4
	5
	n/a

	
	contact information
	1
	2
	3
	4
	5
	n/a

	
	background of designer/teacher
link to course(s) /unit(s)
	1
	2
	3
	4
	5
	n/a

	
	picture
	1
	2
	3
	4
	5
	n/a

	
	technical support info
	1
	2
	3
	4
	5
	n/a

	2.
	An overview (home) page for the course or unit
	1
	2
	3
	4
	5
	n/a

	
	includes summary of each lesson
	1
	2
	3
	4
	5
	n/a

	
	time frame
	1
	2
	3
	4
	5
	n/a

	
	overall goals
	1
	2
	3
	4
	5
	n/a

	
	materials needed
	1
	2
	3
	4
	5
	n/a

	
	preparations/prerequisites
	1
	2
	3
	4
	5
	n/a

	3.
	Lesson plans/modules & related site pages are complete (site does not contain “under construction” pages)
	1
	2
	3
	4
	5
	n/a

	4.
	Instructional unit includes supporting components      (resources, FAQs, technical support, instructional help, recommended links and/or reading, dictionary, etc.)
	1
	2
	3
	4
	5
	n/a

	7.
	Permissions from contributors are present, copyright info, and requested links
	1
	2
	3
	4
	5
	n/a

	Total points available: 70                               
	Score:
	66/70 = 95%


	
	II. Design
	
	
	
	
	
	

	1.
	Clear instructions are provided (beyond bulleted list)      (Reason for doing the lesson, etc.)
	1
	2
	3
	4
	5
	n/a

	2.
	Page loads quickly
	1
	2
	3
	4
	5
	n/a

	3.
	Multimedia elements are included
	1
	2
	3
	4
	5
	n/a

	5.
	Navigation is user friendly
	1
	2
	3
	4
	5
	n/a

	6.
	Information is no more than 3 clicks away
	1
	2
	3
	4
	5
	n/a

	7.
	Consistent design throughout site
	1
	2
	3
	4
	5
	n/a

	8.
	Color contrast (foreground/background)
	1
	2
	3
	4
	5
	n/a

	9.
	Font is easy to read

	1
	2
	3
	4
	5
	n/a

	10.
	Media is consistent with subject & complements the site
	1
	2
	3
	4
	5
	n/a

	11.
	Design elements are balanced (text, white space, audio, graphics, etc.)
	1
	2
	3
	4
	5
	n/a

	12.
	Accessibility issues are addressed (alternate text for graphics, etc.)
	1
	2
	3
	4
	5
	n/a

	13.
	Site utilizes fixed elements
	1
	2
	3
	4
	5
	n/a

	Total points available: 60                               
	Score:
	60/60= 100%


	
	III. Pedagogy
	
	
	
	
	
	

	1.
	Syllabus is posted
	1
	2
	3
	4
	5
	n/a

	2.
	Content is appropriate for audience
	1
	2
	3
	4
	5
	n/a

	3.
	Content is consistent with overall goals
	1
	2
	3
	4
	5
	n/a

	4.
	Each lesson includes goals for that lesson
	1
	2
	3
	4
	5
	n/a

	5.
	Each goal has an objective

	1
	2
	3
	4
	5
	n/a

	6.
	Each objective includes performance criteria   (Durability of objective, quality, quantity, etc.)
	1
	2
	3
	4
	5
	n/a

	7.
	Each objective has at least one activity
	1
	2
	3
	4
	5
	n/a

	8.
	Objective uses action verb & is measurable
	1
	2
	3
	4
	5
	n/a

	9.
	Each activity includes specific step-by-step instructions
	1
	2
	3
	4
	5
	n/a

	10.
	Each objective includes assessment/evaluation information
	1
	2
	3
	4
	5
	n/a

	11.
	Teaching methods are appropriate for audience
	1
	2
	3
	4
	5
	n/a

	12.
	Teaching methods are appropriate to subject matter
	1
	2
	3
	4
	5
	n/a

	13.
	Teaching methods are appropriate to method of delivery
	1
	2
	3
	4
	5
	n/a

	14.
	Site utilizes web-based instructional resources to enhance the learning environment (chat, discussion, email)
	1
	2
	3
	4
	5
	n/a

	15.
	Site provides inquiry-based interactive & active learning
	1
	2
	3
	4
	5
	n/a

	16.
	Site/instruction provide alternative forms of teaching 

 beyond text (auditory, visual, etc.)
	1
	2
	3
	4
	5
	n/a

	17.
	Site/instruction promotes progressive critical thinking
	1
	2
	3
	4
	5
	n/a

	Total points available: 85                               
	Score:
	77/85 = 91%


Original Scoring (without deletion of previous criteria)

	Section point
	# of items
	perfect score
	BBC score
	average %

	General
	21
	105
	71
	68%

	Design
	14
	70
	60
	86%

	Pedagogy
	17
	85
	77
	91%

	Total
	52
	260
	208
	80%


Deleted items:
	
	I. General
	
	
	
	
	
	

	
	audio welcome/intro
	1
	2
	3
	4
	5
	n/a

	
	video welcome/intro
	1
	2
	3
	4
	5
	n/a

	
	date of last update
	1
	2
	3
	4
	5
	n/a

	
	hardcopies of lesson plans/handouts (for teachers)
	1
	2
	3
	4
	5
	n/a

	5.
	Out of site links are current
	1
	2
	3
	4
	5
	n/a

	6.
	Out of site links pop up in a new browser window when “clicked”
	1
	2
	3
	4
	5
	n/a



minus 30 points (value of deleted items)
new score:
71/75 = 95%
	
	II. Design
	
	
	
	
	
	

	4.
	Media, such as graphics, are compressed
	1
	2
	3
	4
	5
	n/a

	14.
	Visual anchors assist users
	1
	2
	3
	4
	5
	n/a



minus 10 points (value of deleted items)
new score:
60/60 = 100%
	
	III. Pedagogy
	
	
	
	
	
	

	
	no change
	1
	2
	3
	4
	5
	n/a


Pedagogy
no change

minus 0 points (value of deleted items)
new score:
77/85 = 91%



New Scoring (with deletion of previous criteria)

	Section point
	# of items
	perfect score
	BBC score
	average %

	General
	15
	75
	71
	68%

	Design
	12
	60
	60
	86%

	Pedagogy
	17
	85
	77
	91%

	Total
	44
	220
	208
	94.5%


Summary/Comments:
http://www.bbc.co.uk/languages/german/index.shtml
BBC’s online program German Steps is an excellent website to supplement a regular classroom or for self study.  Unlike some longwinded online university curricula, this 6-topic program with four 20-minute units – plus a revision unit - offers a manageable 12-week course with travelers as a target group.  Each unit consists of a story with five frames, three activities and a set of notes.  The program is entirely online and can be taken at regular pace or as a fast track.  Students receive support through instant-feedback exercises, online support, weekly e-mails (although it sounds like they might be generic), a free e-mailed newsletter and even a non-academic BBC certificate of completion.   The website is superbly organized, the material accessible from different vantage points (vocabulary, stories, grammar, culture).  Every unit is outlined in the syllabus which doubles as teacher/tutor notes.  All syllabus units are fully clickable.  The material is presented in frames with very clear audio captions featuring by a native-speaker from Berlin.  The intent is to simulate an authentic setting as closely as possible.  The audio track can be enhanced by displaying either the German or the English text, a feature that makes self-study possible.   The only material needed is a flash player which can be downloaded for free.  Vocabulary is introduced at 10 words per unit with multiple opportunities to practice the material by speaking and writing in a controlled setting, rearranging sentences and games.  The texts offer student aid by displaying four links on top of the frame that call up pop-up windows with information about vocabulary, grammar (euphemistically called “language notes”) and culture (such as levels of politeness).  Another student tool is the learning log, a spreadsheet on which students can monitor their progress by theme.  The website can either be used for self-study on its own or in combination with another course.  Its strength is authentic listening and speaking situations, with a minimum of grammar and plenty of cultural input.  The units are very concise and extremely theme focused, keeping the vocabulary at a minimum.  The downside is that no serious depth can be acquired in this short program, but depth was not the goal.  A technical problem that I notice is that no assistance is offered to produce the German letters ä, ö, ü, and ß.  When I typed some answers (such as the numbers) I lost points due to the fact that I was using an American keyboard.  Workarounds should be offered or a feature to overlook the issue should be built in as in so many other websites.  Nevertheless, the website is an excellent to a language classroom, especially to introduce a new unit, to review, or just plain break the routine.
I have adjusted the criteria of the site evaluation tool to address features that this website did not have and did not really need (p. 3).  I personally find an audio or video welcome distracting, so I do not consider their presence an asset.  The website is obviously up-to-date and very fresh-looking, the BBC copy right reads MMX, so I am not really missing the exact date when the last program was uploaded.  Teacher hardcopies are not necessary since everything is clickable.  I suppose I could have given a 5 instead of deleting the item, but the forte of the website was that it can be done in self study and teacher hardcopies were not a major concern.  There are no out-of-site links, so I deleted the two items that referred to them.  Under design, I could not tell if pictures were compressed or not and I was not aware of a visual anchor which to me carries negative connotations.  I scored the site “before” and “after”.  The website is definitely better than a low “C”, so I assume that my adjustments to the site evaluation tool were justified.
I recommend the site without reservation.  Colleagues whom I have shown the German section already used it successfully in their Spanish class today!

